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with  paragraph  4b,  AR  523*13.  Evaluations  and  corractlva  actions  should 
ba  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter.  / 

2.  Information  contained  In  ihls  report  la  provided  to  Insure  appropriate 
benefits  in  the  future  from  lessons  laamed  during  current  operations  and 
may  be  adapted  for  use  In  developing  training  material. 
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Operational  Report  -  Lessons  Learned,  Headquarters,  Bitfith 
Field  Army  Support  Connand,  for  Period  Ending  31  July  1969 
RCSCS  For  65  (HI)  (U) 


‘TiiT'U ;  Commanding  General 

H-ighth  United  States  Army 
ATTN:  EAGO-W 
APO  963d 


lHRIi:  Coraaiander-in-Chiof 

United  S*»tes  Amy  Pacific 
ATTN:  GROP-DT 
APO  96558 


TO:  Assistant  CMef  of  Staff  for  Force  Development 

1  u  part  men  t  of  th*  Anaj 
ahingten,  D.C  0310 


EASC  GO 
SUBJECT: 


Command. 


Ir'i/'lfl/V  j 


(l)  Mission.  Provide  combat  service  support  to  US  Any  forces  in 
the  Army  Service  eras  and  to  non  divisional  US  unite  in  X  Corps  (Op)  area 
plus  Class  I  and  III  "Thru-'mt"  supply  support,  general  support  and 
overflow  d-  rect  support  mai.  ten*.r>ca  to  2d  and  7th  Infantry  Divisions  and 
selected  general  and  direct  support  maintenance  to  ROKA.‘ 

,  /t;  \  • 

(sj  Y  >vide  Class  V  supply  support  to  all  US  Any  unite  in  Korea  and 
United  Cl  ao  V  maintenance  support  to  ROKAi 

fb 

lb)  Provide  administrative  support  and  service  on  an  area  basis. 

Post,  Camp  and  Station  functions^ 

(c)  Exercise  territorial  pontrol  and  area  damage  control  in  liihtk 
FAS  COM  areas  df  responsibility  and  coordinate  rear  .area  security  with  the 
Second  ROK  Anur«g  a<Q  ■ 

c»o  *r V  ,  i—w i—  i?  1  rm  111 
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(d)  Provide  rail  and  highvjdy  movement  control  for  OS  Foreee 

(2)  Distinfuiehed  7isitors.  A  roster  of  dlstlafdshad  viel 
fdmished  at  Inclosure  2, 


*v\ 


(3)  Connand  and  Staff*  Commanders  and  ksy  staff  offioart  of  Hsadquer* 
ters.  Eighth  Field  Aray  Support  Consand  and  csswanders  of  Mjor  subordinate 
oomnsnds  are  listed  belowi 


Commanding  Oenersl  -  BG  G.P.  HOLM 

Deputy  Connander/Chief  of  Staff  -  COL  H  ,1,  HAMILTON 

Deputy  Chief  of  Staff  -  COL  P.  McCAIM 

ACofS,  Personnel  -  COL  E.H*  KIPP 

ACofS,  Security,  Flans  and  Operations  -  COL  M.C.  WITS 

ACofS,  Services  -  LTC  R.  LTBARCZS,  ACTING 

ACofS,  Supply  and  Maintenance  -  COL  K.  STUM 

Adjutant  General  -  COL  C.  SPITTLHR 

Comptroller  -  MR*  SNOWDEN 

Command  Engineer  -  CCL  R.F.  McADOO 

Staff  Judge  Advocate  -  LTC  ’.0.  TAILOR 

Connand  Surgeon  *  COL  J.W.  WHTTTFN 

Inf ormati  *\  Officer  -  HAJ  *  i).  CORNELL 

Headquarters  C errand ant  -  1LT  S.  MURKELT 

19th  General  Support  Group  -  COL  L.  GUTiiNQ 

20th  General  Support  Group  -  CCL  H.  BRANSON 

21st  Direct  Support  Group  -  COL  E,  HARPER 

23d  Direct  Support  Group  -  COL  S.  KOBBE 

2d  Ehfineer  Group  -  CCL  R,  McADOO  _ 

69th  Transportation  Battalion  -  LTC  B*I.  PERFECT 
20 2d  Tranaportation  Battalion  -  LTC  A.W.  TONGUE 
304th  Signal  Battalion  -  LTC  M.  LAFSVXR 
728th  Military  Police  Batt»Mon  •  LTC  F.D.  TURNER 
ZLet  Finance  Section  (Disbursing^  -  LTC  R.W.  AHJES 
4th  Finance  Section  (DlsburtlngT  -  HAJ  T.  BOFULA 
Headquarters  Conpany  U^tth  PA3C0N  -  1LT  8*  MORUU 

b.  Personnel  i 

(1)  Education r 

(e)  During  the  period  covered,  the  Education  Division  aoh laved  or  «e* 
o coded  USARPAC  end  U£itb  US  Army  CBD  percentage  pertleipati,om  objectives 
for  the  18th  straight  quarter.  Participation  rates  In  all  priority  areas 
mere  hitter  than  Mia  proceeding  quarter. 
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(b)  Talks  given  by  education  directors  at  troop  inforaa tion  boars  and 
GT3)  meetings  stressed  the  importance  of  bj^  school  completion  w  equivalency 
as  an  important  educational  step  by  career  personnel,  as  well  as  those  jw- 
sonnel  who  will  be  returning  to  civilian  life  following  completion  of  thoir 
present  tour  of  duty*  Since  more  and  more  colleges  are  now  accepting 
school  equivalency  certificates  as  a  basis  for  college  entrance  (61*%  of  1386 
colleges  surveyed  permit  submission  of  GA>  toot  scores  as  svidsnee  of  abil¬ 
ity  to  undertake  college  work  -  Newsletter  #31,  Commission  on  Aecraditlation 
of  Service  Experience,  May  1969),  military  personnel  achieving  high  school 
equivalency  will  bo  able  to  make  more  effeotive  use  of  thoir  OX  Bill  educa¬ 
tion  entitlement* 

(2)  Provost  Marshal: 

(a)  The  Eighth  FASCOM  Provost  Marshal's  Offioe  la  participating  in  the 
Correctional  Training  Program  initiated  by  Eighth  US  Army  Confinement  Facility 
(249th  MP  Dot)  Korea,  Procures  ha***  been  established  and  alx  prisoners  have 

been  eent  to  the  Correction*!  Training  Facilities  at  Fort  Riley,  Kansas*  The 
of  this  program  is  to  return  *n  active  duty  those  individuals  who  dom- 
onstiate  a  Lvjire  to  rehaoi.il tale.  Individuals  are  chosen  based  upon  inter¬ 
views  and  records  concerning  their  progress  in  the  area  of  self  improvement. 
Those  individuals  who  demonstrate  a  desire  to  rehabilitate  and  who  qualify 
under  thi  provisions  of  AR  190-19  are  chosen  for  participation  in  the  pro¬ 
gram. 

(b)  Monitoring  Corrective  Action  Reports  concerning  Crime  Prevention 
Surveys. 

J,f  Beginning  in  May  1969,  the  Ci.  Branch  FASCOM  Provost  harsh*].  Office 
became  involved  in  monitoring  reports  of  corrective  action  taken  pertaining 
to  surveys  conducted  by  the  2d  and  7th  Cl  Detachments,  Areas  surveyed  ere 
specified  in  EA  Reg  195-3  and  include  such  critical  facilities  as  arms 
rooms,  motor  pools.  Ammunition  storage  areas,  post  exchanges,  supply  rooms, 
and  mail  rooms, 

g.  Corrective  action  reports  concerning  discrepancies  noted  on  Crime 
Prevention  Surveys  (CP?)  are  .  '  y.’W’d  to  be  forwarded  by  tbs  unit  commander 
within  30  rtnjs  of  receipt  or  '*  •  CFc.  Jn  the  event  all  di  sorspanolss  have 
not  been  corrected,  covretMve  icticn  reports  are  required  every  60  days 
thereafter  until  all  discrepancies  are  corrected.  The  Cl  Branch  FASCOM  FMO 
monitors  the  suspense  file  to  assure  that  a  first  report  is  received  within 
the  30  day  period.  If  a  report  is  not  received  within  the  30  day  period,  a 
follow-up  letter  is  sent  to  remind  the  responsible  activity  of  its  require¬ 
ment,  Follow-up  action  is  continued  until  all  discrepancies  have  been 
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corrected.  The  Righth  Army  PM  in  advised  of  all  non-FASCOM  unite  that  do 
not  comply  with  auepenee  datea. 

(c)  FASCOM  Provost  Marshal's  Involvement  in  Exercise  Hi£»  Water"# 

J_.  The  FASCOK  Provost  Marshal  Office  was  directed  by  Righth  FASCOM 
to  coordinate  the  Military  Police  Support  required  for  Exercise  *ffi0t 
Water"#  Exorcise  High  Water"  Involved  the  implementation  of  Appendix 
2  to  Annex  1  of  FASCOM  01  concerning  the  evacuation  of  Yol  Do  (K-16)  and 
Inundated  areas  along  the  Han  Kiver*  The  FASCOM  PM  waa  tasked  to  eetab- 
liah  coordination  with  the  19th  GSG  and  20th  GSC  for  the  provision  of 
traffic  escorts  and  Korean  Polico  Support. 

g,  Coordination  was  established  through  the  FASCOM  PMO  for  the  provi¬ 
sion  of  a  19th  G50  traffic  escort  to  the  76th  Aigineer  Bn  to  assist  the 
movement  of  h  bridge  boat  convoy  in  and  around  the  Seoul-Yongsan  area#  Xh 
addition  four  MP/KNP  teams  were  provided  to  the  four  disaster  control  points 
*  (DCP)  with  the  mission  of  maintaining  order  at  the  DCF  sites#  lscort  for 
disaster  teams  to  their  respective  DCP'a  was  also  furnished  participating 
units# 

(d)  Provost  Marshal  statistics  for  the  period  are  indicated  below# 
Rates  are  per  1,000  of  Eighth  FASCOM  military  population# 


AsUl  &x 

4*1  3.4 

2.3  2#9 

jUllaaJXaiMi, 

5.9  6.8 


Government  Property  Lost  Stolen  and  Ree 


April  Mar 
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(3)  Personnel  Servicers  Division: 

(a)  The  19th  Cunrral  Sn;  port  ‘'ironj  RCO  (Yen  tens  hat.  proposed  a  new 

ciair  K(I0  club  to  bo  ;.t.  Anr.-tr  Circle,  KMAGH111,  Tonfsan  Comround, 

Seoul,  Korea.  Ropro:;r:ntstiv«?s  of  A:»-ir..->iatori  American  Engineers,  Trans 
Asia  Rtip.ineoriuy  Ar; social ion  and  Pacific  Architects  and  Aiginesrs  Inc* 
worj  aokeu  by  thu  Hoard  of  Governors  to  submit  bide  end  an  artlit*o  concept 
of  the  new  building  at  a  Council  Karting  held  25  October  1968*  The  con¬ 
cept  of  the  new  club  WA3  approved  by  Ri^ith  PASCOK  end  Eighth  US  Army*  A 
contract  was  awarded  to  Pacific  Architects  and  ftigineero  Inc*  In  the  meount 
of  $27,000.00.  This  sum  Included  all  designing,  complete  plans*  surveying 
and  soils  exploration*  The  target  date  for  receipt  of  the  eomplsto  plans 
is  15  August  1969,  at  which  time  they  will  be  forwarded  throo#  channels 
for  Department  of  the  Aray  approval. 

(b)  CYntral  Foot  Fund  Construction  Projects: 

1.  Installation  of  Air-Conditioning  System  in  the  Asoom  Hein  Ohs  pel 

at  r.  '■‘s'  "  ‘‘L  00  was  completed  3  June  1969* 

2.  Extension  of  Library  at  Camp  Ames  was  started  31  June  196%  with 
eompTotior  date  «nt.  for  30  September  196%  at  a  cost  of  HO, 000*00* 

)  s.f  ./ 

’■  )  Accidniit  utatifit'-a  ft r  fT  69  w«r«  tabulated  during  this  period* 
They  indie  t u  FV  69  was  the  brat  ccidcnt  prevention  yoar' since  activation  <• 
of  Riphth  Fi-lo  Army  3upi<».t  fl« »r»r.  .nrt,  Magnitude  of  this  achievement  any  be 

measured  by  the  rvductioi  3  in  accident  and  injury  during  FT  69  os  eosparod 
to  n  68: 

J_.  Vehicular  accidents  down  38% 

2.  Military  injuries  down  kl  ■> 

Kurean  f  a !  l on  »1  i » » i m i- 1  —  't  wn  ?5/C 

t  Kor  rir  !  •••!>, i!  ,  , .  i  .iiiriou  down  I8t 

(b)  Total  projwrty  .Viunp.oo  r  .so  .luring  FY  69  primarily  attributed  to 
tho  high  dollar  value  or  oirer«ft  damage  and  fir*  leases*  Upon  evaluation 
of  program  elements  during  this  reporting  period,  the  following  conclusion 
Is  oonsidsrsd  svldent:  The  example  established  by  the  personal  loodsrohlp 
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given  the  program  by  the  CG,  Eighth  FASCOM  indicated  the  importance  of  com¬ 
mand  emphasis  and  that  safety  through  leadership  is  a  factor  that  must  be 
emphasised  by  commanders  at  every  echelon* 

c.  Operations  and  Civil  Affairs! 

(1)  Helipad  Survey*  Eighth  FASCOM  was  directed  by  CG,  Eighth  US  Any 
to  survey  CH-47  helipad  requirements  within  ths  FASCCM  arts  by  confidential 
message  EA  82645  AV,  dated  26  April  1969,  subject r  Requirements  for  (St-47 
Helipads  and  by  oonfidsntial  latter,  BAAV,  Eighth  US  A  "my,  dated  11  April 
1969,  subject ?  same  as  above.  Eighth  FASCOM  directed  subordinate  units 

to  survey  requirements  within  their  are  as.  A  total  of  thirty-one  helipad 
locations  were  surveyed.  Twenty-four  were  found  to  be  suitable  for  CH-47 
use  without  improvement.  Four  were  selected  for  improvement  to  CH-47  cri¬ 
teria,  Ttix-c  helipads  wore  found  to  bo  unsuitable  for  CH-47  use.  The 
helipads  selected  fall  into  three  types  of  which  one  is  forward  area,  fif¬ 
teen  are  support  area,  and  eight  are  rear  area.  Ths  four  scheduled  for  - 
improvement  ere  to  be  improved  to  support  area  requirements. 

(2)  19th  Aviation  Company  (Assault  Support).  An  advenes  party  of  two 

officers  and  two  warrant  officers  of  the  19th  Aviation  Company  being  trained 
in  CONUS  arrived  on  17  May  1969.  They  began  planning  for  the  main  body's 
arrival  on  24  May  1969*  On  that  date,  211  personnel  of  the  personnel  packet 
for  ths  19th  Aviation  Compary  (CH-57)  arrived  at  Klmpo  AFB.  Ths  remaining 
25  personnel  arrived  25  May  1969.  Ths  arrival  of  ths  personnel  presented 
two  major  problem  areas  1  (1)  The  CH-47 a  were  not  scheduled  to  arrive  until 

June  1969.  (2)  The  unit  had  completed  six  weeks  of  ths  nine  weak  Advanced 
Unit  Training  Program.  EUSA  LOI  #5-2  was  published  on  13  May  1969  and  gave 
broad  guidance  on  training  of  this  unit.  Based  on  this  LOI,  a  directive 
was  disseminated  on  22  Kay  1969  giving  guidance  for  the  initial  training 
program.  Tho  program  was  uopirnt.nd  Into  two  phases;  I  -  Before  CH-47s  ar- 

w«h|  in  Korea  un<l  II  -  SubauquonL  to  CH-47  arrival.  Tho  Advanced  Unit 
Training  Program  resumed  on  2  June  1969.  Prior  to  arrival  of  CH-47  aircraft, 
aircraft  support  from  Bitfith  US  Army  was  provided  for  continued  aviator 
training.  Ths  orientation  of  the  capabilities  and  limitations  of  the  CH-47 
was  presentod  billngually  to  US  and  ROKA  Commanders.  Other  LOX  requirements 
were  to  provide  rigger  training  for  using  units  and  to  integrate  use  of  ths 
CH-47  into  tactical  unit  training.  T*e  19th  Aviation  Company  developed  a 
seven  hour  Instruction  program  on  rigger  training  to  be  conducted  at  the  div¬ 
ision  level  for  all  US  and  ROKA  units  in  Korea*  Following  this  initial 
orientation,  each  unit  is  required  to  conduct  further  training  within  their 
cam  command.  1  September  1969  ia  the  date  currently  set.  for  the  beginning 
of  integration  into  tactical  unit  training. 
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(3)  Unit  Readiness.  A  total  of  55  Eighth  FASCOM  Unit  Readiness  reports 
were  submitted  in  the  4th  quarter,  FY  69.  Of  the  55  reporting  units  seven 
achieved  their  assigned  readiness  goal  as  compared  to  only  one  unit  in  the 
previous  quarter.  Of  the  55  reporting  unite,  19  attained  their  authv*  *ed 
personnel  level.  The  remaining  36  units  failed  to  meet  the  required  readi¬ 
ness  goal  in  personnel  due  to  a  low  REDCON  in  strength,  MOS  or  both.  The 
command  had  an  increase  in  r*rengtv  "ostnre  during  the  period  from  approx¬ 
imately  87.2$K  (30  Mar  69)  to  88. 8£  (30  Jun  69).  Eighth  FASCOM  is  currently 
understrength  in  five  critical  functional  areas?  engineer,  motor  nainten- 
ence,  signal  maintenance,  aircraft  repair,  and  supply  areas.  Presently 
Eighth  FASCOM  operates  at  67%  of  authorized  strength  in  the  engineer  area, 
,1%  of  authorized  strength  in  aircraft  repair  area,  and  68.5/S  of  authorized 
strength  in  the  supply  area.  Additionally,  priority  of  assignment,  for  Mil¬ 
itary  Police  personnel  to  selected  units  engaged  in  physical  security  of  the 
special  ammunition  depot"  waited  in  Companies  A  and  B  of  the  728th  MP  Bn 
being  understrength.  Thirty-two  units  failed  to  attain  the  assigned 
readiness  goal  in  MOS  as  compared  to  38  units  last  quarter.  In  the  senior 
noncommissioned  officer  grades  E- 7,  E-8  and  E~9,  the  command  1b  operating  at 
75^,  70%  and  7U%  of  authorization,  respectively.  In  the  warrant  officer 
category  the  commanu  is  operating  at  76%  of  the  authorization.  In  the  com¬ 
missioned  officer  grades  03,  04  and  05,  the  command  is  operating  at  345C, 

2936  and  59^  of  authorization,  respectively.  When  this  situation  is  viewed 
along  with  fho  shortage  of  experienced  senior  NCO's,  it  is  evident  that 
an  enormous  Supervisory  burden  is  placed  on  commanders  at  all  levels. 

Some  units  hav'  been  assigned  MOS  11B  Vietnam  returnees  with  profiles  who 
are  currently  undergoing  OJT.  Out  of  the  32  units  tha*  failed  to  meet 
their  assigned  MOS  readiness  goal,  eight  of  these  units  require  five  or 
less  additional  MOS  qualified  personnel  to  meet  their  assigned  roadless 
goal  in  both  strength  and  MOS  readiness  goal*  Twenty-five  unit 3  failed 
to  attain  assigned  readiness  goal  in  both  strength  and  MOS.  During  the  4th 
Quarter  FT  69,  four  of  the  55  reporting  units  failed  to  achieve  assigned 
training  reading",  ronln,  One  unit  is  currently  engaged  in  an  Advance 
Unit  Training  Program  and, upon  completion  during  the  current  quarter,  will 
attain  REDCON  1.  Another  unit,  the  6th  ICC,  was  reduced  to  zero  strength 
pending  deactivation.  The  remaining  two  units  failed  because  of  lack  of 
compliance  with  existing  training  regulative  and  directives.  One  unit 
failed  because  of  low  training  ,-.t tendance  and  the  other  unit  failed  to 
accomplish  required  refresher  training  in  certain  mandatory  subjects  during 
tha  period.  Analysis  of  the  logistics  portion  of  Unit  Readiness  Reports, 

DA  Fora  2715,  of  55  Eighth  FASCOM  reporting  units  reveals  the  following 
significant,  problem  areas  and  accomplishments  for  4th  Quarter  FT  69* 
Shortage,  of  major  end  items  of  mission  essential  equipment  continue  to 
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be  the  most  significant  problem  area  for  this  command.  During  this  re¬ 
porting  period  555?  of  all  reporting  units  failed  to  attain  the  desired 
readiness  goal  in  Equipment  on  Hand*.  Major  shortages  of  reportable 
equipment  continue  to  adversely  affect  the  Equipment  Deployability  REDCONs 
as  evidonced  by  failuie  of  695?  of  reporting  units  to  attain  t.he  assigned 
readiness  level.  This  nigh  deployability  failure  rate  it  influenced  great¬ 
ly  by  the  fact  that  although  this  command  has  a  shortage  of  oiuv  17  dif- 
ferere  RICC-1  LINs  of  vehicular  equipment,  within  these  17  LINs  there' are 
a  toW  of  372  individual  items  all  of  Which  must  be  categorized  RED. 
Altho»<~v  PLL  zero  balances  •*-«  no  longer  a  direct  REDCON  indicator  this 
command  continues  to  have  a  critical  shortage,  of  V  715  repair  parts*  This 
command  presently  has  12,162  PLL  lines  authorizeu  and  3»092  are  at  zero 
balance •  The  majority  of  the  lines  at  zero  balance  are  M  715  repair  parti* 

A  continued  shortage  in  this  area  will  eventually  affect  the  Equipment 
Deployability  REDCON.  Although  the  overall  ratings  have  not  reached 
standards  required  by  this  command,  there  have  been  several  significant 
Improvements  during  this  period.  In  the  Equipment  on  Hand,  455?  of  report¬ 
ing  units  attained  assigned  readiness  level  for  an  increase  of  175?  over 
the  previous  period  and  245?  for  the  FT.  The  Equipment  Deployability 
profile,  rose  to  315?  for  an  increase  of  22J?  for  the  FI.  Although  the  31J? 
is  not  in  itself  significant,  22  additional  units  (40J?)  did  raise  their 
REDCONs  from  the  last  reporting  period,  thereby  giving  a  total  of  715?  of 
reporting  units  that  have  attained  or  raised  REDCON  during  this  quarter. 

All  units  attained  assigned  readiness  level  in  CMMI.  A  continuing  program 
with  command  emphasis  directed  to  all  levels  of  command,  is  in  effect  to 
achieve  the  optimum  level  of  material  readiness  level  for  this  command* 

This  includes  continuing  assessment  and  redistribution  of  command  assets, 
review  of  supply  procedures  and  requisition  reconciliations  to  assure 
validity  of  outstanding  requisitions,  continued  re-examination  of  equip¬ 
ment  authorizations  and  material  readiness  reporting  procedures,  and 
emphasis  on  unit  maintenance  management  practices  to  improve  the  overall 
readiness  posture  of  this  command* 

(4)  Civil  Affairs 

(s'  Quarterly  Donation.  Following  is  a  compilation  of  organizational 
and  individual  support  to  Korean  institutions  and  groups  by  the  Eighth  Field 
Army  w  pport  Command  during  the  4th  Qtr  FX  69* 
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ACTIVITY 


OTCER  CONTRIBUTIONS  WITH 
CONTRIBUTIONS  ESTIMATED  DOLLAR  VALUE 


TOTAL 

DOLLAR  VALUE 


1.  Public  Welfare  8,811.58  2,650.09 

2.  Public  Health  65.07  6,138.59 

3.  Education  1,079.11  372.37 

4.  Religion  1,427.91  1,344.27 


11,461.67 

6,203.66 

1,451.48 

2,772.18 


TOTM.  11.383,67  10.505.32  21.888.99 


(b)  Community  Relations  Advisory  Councils.  During  the  period  1  May  through 
31  Jul  69,  twenty-three  Community  Relations  Advisory  Council  Meetings  were 
held  by  Eighth  FASCOM  units  in  conjunction  with  Korean  civil  authorities. 


(c)  During  this  period  two  new  CU/.Cs  were  formed  by  following  units: 
2*  The  2d  Engineer  Group  at  Kimpo  AFB. 

2.  The  202d  Transportation  Battalion  at  Inchon, 
d.  Services: 


(1)  During  the  period  of  this  report  an  Industrial  Machinery 
Exhibition,  sponsored  by  the  US  Department  of  Commerce,  was  held  at 
Kyong  Buk  Palace,  Seoul.  Eighth  FASCOM  was  tasked  to  provide  necessary 
logistical  and  administrative  support  for  the  exhibition,  to  include  • 
two  way  port  handling  and  inland  transportation  of  300  measurement 
tons  of  machinery. 

(2)  A  Logistical  Air  Line  of  Communications  (ALOC)  was  es¬ 
tablished  on  12  May  69,  to  provide  air  lift  of  high  priority  supply 
items  to  users  in  I  O-ps  and  the  division  areas,  and  retrograde  move¬ 
ment  of  critical  repairable  items  to  depots.  Arrival  in  country  and 
use  of  CH-47  helicopters,  starting  in  «hme,  has  greatly  increased  eargo 
carrying  oapaclty  and  range  of  the  ALOC. 

(3)  On  11  Jul  69,  a  thorough  Inspection  of  the  Arlrang 

Taxi  Concessionaire  was  conducted  by  the  Transportation  Divlsxun.  The 
repot  of  inspection  indicated  adequate  personnel  and  equipment  avail¬ 
able,  but  found  the  mode  of  operation  to  be  inferior. 

(4)  The  Cosaamication-Klectronics  Division  assisted  the  25th 
Trans  Ctr  (MC)  by  Installing  new  TH-22  Teletype  Sets  which  replaced 
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1H-5  Teletype  Sets  at  all  RTOs  in  the  network.  All  stations  are  now 
fully  operational  with  the  new  equipment. 

e.  Logistics: 

(1)  Microfilm  Readers.  During  the  month  of  May 

Microfilm  Readers  were  issued  to  Eighth  FASCOM  supply  support  activi¬ 
ties*  These  readers  provide  information  on  supply  management  data 
which  assist  supply  activities  in  the  editing  and  processing  of  customer 
requisitions* 

(2)  Automatic  Data.  Processing  Equipment  (ADFS).  An  intensive  replace-  ' 
ment  program  on  ADFS  has  resulted  in  the  following  issue  and  tura-in  of 
equipment i 


ADPE 


REMARKS 


056  Verifer 
059  Verifer 

026  Card  Punch  Machines 
029  Card  Punch  Machines 


10  ea  issued 
2  ea  new  models  issued 
19  ea  turned  in 

18  ea  new  models  issued  (to  replaoo  026) 


(3)  Paid  Tools*  A  survey  of  hand  tools  was  conducted  by  General  Supply 
Division,  ACof3,  S*M,  during  May  and  June  1969*  This  survey  disclossd  the 
following  problem  areas  that  exist  in  hand  tools: 


(a)  fyramiding  of  requisitions# 

(b)  Excessive  amounts  requisitioned* 

(e)  Lack  of  unit  control*  over  hand  tools* 

* 

(d)  Lack  of  publications  showing  units  the  amounts  authorised* 

,s 

The  survey  was  presented  at  the  June  and  July  Eighth  Army  Monthly 
Logistics  Conference*  Eighth  US  Aray  is  planning  to  publish  a  regulation 
'for  bettor  hand  tool  eontrol  and  will  also  provide  guidance  on  review 
and  cancellation  of  requisitions  which  show  evidence  of  pyramiding,  end 
exosssivs  amounts  requisitioned* 

(4)  Major  lisas  Branch*  Distribution  of  new  items  of  equipment  dur¬ 
ing  this  period  was  as  follows: 
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ITEM 


REMARKS 


Tractor,  HD16-M 
Scoop  Loader,.  645K 
Forklift  Track,  6000  lb  R/T 
Asphalt  Paving  Machine 


14  ea  issued  'tics  ed  Loop  Program* 

11  ea  issued  Closed  Loop  Program* 

19  ea  issued  Closed  Loop  Program. 

1  ea  issued.  1  ea  additional  due-in 
early  part  of  August* 


(5)  Clothing  Sales  Store,  19th  General  Support  Group.  A  study  was 
conducted  by  General  Supply  Division,  ACofS,  S&M  on  renovation  of  the 
Yongsan  Clothing  Sales  Store  and  submitted  to  the  Command  Engineer  for 
review.  The  study  was  then  forwarded  to  the  19th  GSG  for  preparation  of 
a  complete  package  on  the  work  to  be  accomplished.  Display  cases,  wall 
cabinets,  hanging  garment  cases  and  trousers  racks  will  be  requisitioned 
through  supply  channels. 


(6)  Hawk  Missile  Maintenance.  A  Hawk  Missile  Maintenance  Evaluation 
Team  wa«  formed  by  USARPAC  to  evaluate  the  status  of  HAWK  Missile  Mainten¬ 
ance  throughout  the  USARPAC  area.  At  the  completion  of  this  evaluation 
within  Korea,  it  was  determined  that  approximately  80/6  of  the  on-site 
missiles  and  5056  of  Depot  stock  missiles  were  non-operational.  This  condi¬ 
tion  war  very  alarming  to  this  command.  Several  actions  w<***e  taken  to 
correct  this  situation.  The  most  significant  of  these  actions  w*s  that 
a  nine  man  team  was  sent  to  Korea  from  CONUS  to  assist  Ei|Jith  FASCOM  in 
repairing  and  returning  Hawk  missiles  to  an  operational  condition.  These 
personnel  started  working  approximately  1  May  69  and  departed  on  27  Jul 
69*  Hiring  this  period  of  time,  they  worked  a  24  hour  day,  six  days  par 
week.  During  this  period  they  processed  a  total  of  424  Hawk  missiles 
through  their  rebuild  operation* 


(7)  New  Equipment  Training  Team  (NETT)  for  REDEYE  Missile  System* 
Personnel  of  the  30th  Ordnance  Company  were  giver  NETT  training  on  the 
maintenance  of  the  XX?6  trainer  for  the  REDEYE  missile  system.  This  system, 
when  deployed,  will  replace  the  XM49E2  trainer  presently  in  use  in  Korea* 

(8)  Supply  Support  Activities  (Repair  Parts)(GS),  The  Supply  Support 
Activity  Rear  (Repair  Parts )(GS)( Provisional)  established  on  15  December 
1968  in  ths  As  com  area  was  later  designated  as  the  8th  Supply  Company 
(Repair  Parts )(GS)(Provisional)*  Then,  on  25  Jun  1969,  this  unit  was 
aotlvated  as  the  541st  Supply  Company  (Repair  Parts)(GS).  The  location 
and  mission  remain -unchanged.  The  uhit  is  to  provide  repair  parts  support, 
with  the  exception  of  medical,  aircraft  and  missile  of  Class  V,  to  all 
Kl^hth  FASCOM  maintenance  units  south  the  ntveu,  w^ictvv^re  ore- 
vioutly  supported  by  the  457 tn  supply  Company  (RspajgrJ'arta),  The  457th* 
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Supply  Company,  previously  located  at  Sihung-Ni,  has  relocated  to  Camp 
Kyle.  The  mission  of  this  activity  is  to  provide  general  supply  support 
(Class  H  less  missile,  aircraft  and  Class  V)  to  Eighth  FASCON  mainte- 
nance  units  in  the  divisions, 

(9)  CH-47A  Helicopter.  CH-47A  helicopter  arrived  in  country 
as  a  replacement  for  the  01-37,  The  CH-37S  ■re  scheduled  for  retro¬ 
grade  during  August,  The  CH-A7As  are  assigned  to  the  19th  Aviation 
Company  which  has  the  capability  for  both  organisational  and  DS  main¬ 
tenance. 

%  ,  (10)  TSM-55A  Calibration  Set,  Some  delays  have  beer  encountered 
in  the  delivery  of  the  new  TSM-55A  Calibration  Set  destined  for  the 
516 th  LEM  Company,  which  in  turn  will  release  their  older  TSM-55  set 
for  use  by  Company  A  of  the  55th  Maintenance  Battalion,  The  new  set  has 
the  capability  to  calibrate  all  electrical  test  equipment;  i.e.,  strobes, 
frequency  meters,  frequency  counters,  etc.  The  anticipated  date  for 
the  delivery  of  this  equipment  is  16  August  1969.  This  delay  means 
that  maintenance  calibration  capabilities  must  stay  at  present  levels 
for  about  60  days  longer  than  planned, 

f.  Enrineor: 

(l)  Only  one  (1)  reportable  fire  was  experienced  'within 
Eighth  FASCOK's  geographical  area.  The  details  of  the  fire  are  listed 


below: 

FIRE 

LOCATION 

LOSS 

PROBABLE  CAUSE 

Launcher  Con¬ 

C  Btry,  7th  M3L  Bn 

$7,815.74 

Improper  use  of 

trol  Shelter 

Camp  Page 

space  heater 

(2)  The  Eighth  FASCOM  Post  Engineers  had  a  total  of  190  pro¬ 
jects  contracted  with  FT  69,  year-end  funds.  The  contract  amount  of 
theae -projects  totaled  $2,491,743*00. 


g.  Staff  Judge  Advocate: 

(1)  U.S.  Personnel  Confined  in  Republic  of  Korea  Penal  Institutions. 

As  of  31  July  1969,  two  American  soldiers  are  confined  in  Suwon  Correctional 
Institute,  Suwon,  Xorea.  PVT  (1-2)  Willie  N.  Page,  30th  Ordnance  Company  (CM) 
(OS-OS),  waa  viaited  by  an  Eighth  Field  Army  Support  Co— nd  Telus  of  officers 
on  16  Nay  1969,  12  June  1969  and  11  July  1969.  On  3  July  1969,  PVT  (B-2) 
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Eugene  D.  Taylor,  Headquarters  Company,  2d  Battalion,  31st  Infantry,  7th  Div¬ 
ision,  was  confined  in  Suwon  Correctional  Institution.  Aithou#;  PVT  (fe>2) 
Taylor  is  not  a  member  of  this  command,  the  Commanding  General,  Eighth  FisWt*’' 
Army  Support  Command,,  has  the  responsibility  to  insure  that  the  prisoner  la 
Interests  are  properly  safeguarded  by  virtue  of  a  delegation  of  that  author¬ 
ity  on  2  October  1968  by  the  Commanding  General,  Ei#ith  United  States  Army, 
as  to  all  personnel  confined  in  the  Republic  of  Korea  institutions.  PVT  lE-2) 
Taylor  was  also  ~<«>ited  by  said  team  of  officers  on  11  July  1969*  On  all 
visits,  the  treatment  of  both  prisoners  was  considered  to  be  excellent* 

(2)  Mandatory  Military  Justice  Training.  Jn  compliance  with  Department 
of  the  Army  Circular  No.  350-84,  29  May  1969,  Judge  Advocate  General's  Corpa 
officers  assigned  to  the  Office  cf  the  Staff  Judge  Advocate,  Eighth  Field 
Army  Support  Command,  taught  ?6  classes  on  the  Military  Justice  Act  of  1968 
and  the  Manual  for  Courts -Martial >  United  States,  1969  (Revised  edition), 
during  the  period  1-24  July  1969.  The  classes  were  taught  at  14  different 
widely  separated  installations. 

h.  Adjutant  General;  Effective  1  May  1969,  the  199th  Personnel 
Service  Company  was  transferred  from  the  operational  control  of  the 
Adjutant  General,  Eighth  Field  Kraj  Support  Comr.and  to  the  operational 
control  of  the  CO,  Special  Troops,  HQ,  Eighth  US  Army.  This  transfer  was 
directed  by  GO  96,  dated  17  April  1969,  HQ,  Eighth  US  Army.  The  support 
provided  by  the  199th  Personnel  Service  Company  to  the  Eighth  FASCOM  re¬ 
mains  essentially  unchanged,  with  the  exooption  of  minor  administrative 
details.  This  headquarters  is  publishing  a  change  to  the  Organization 

and  Functions  Manual  indicating  the  deletion  of  all  refermeeir-to  the  Oper¬ 
ational  Control  of  the  199th  PSC  HQ,  Eighth  US  Array  has  published  a  Letter 
of  Instruction,  EAAG-PD,  28  May  1969,  subjects  Personnel  Service  Instruc¬ 
tions  and  Responsibilities,  which  delineates  the  support  to  be  provided  to 
the  Eighth  FASCOM.  These  instructions  will  be  recorded  in  the  Organization 
and  Functions  Manual,  Page  16.05. 

i.  Comptroller;  Savings  Program.  During  the  period  1  Jun  69  thru 
20  Jun  69  this  command  participated  in  the  Annual  Savings  Bond  Canvass 
"Share  in  Amorica  69".  Doopito  the  widespread  publicity  given  this  can¬ 
vass  thru  the  media  of  radio,  television  and  tho  extensive  use  of  printed 
material,  the  eampai&i  was  only  moderately  successful.  Ihe  Commanding 
□antral  of  the  Eighth  Field  Army  Support  Command  emphasized 'his  .  personal 
support  of  the  Savings  Bone  Program  by  a  series  of  letters  to  commanders 
and  also  during  Commanders  Conferences. 
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J.  Information  Office:  During  July  this'  office  covered  the  annual 
Choeun  ILbo  baseball  tournament  and  forwarded  releases  to  all  U.S.  and 
Korean  media  as  the  Frontiersmen  took  second  place  in  the  tournament* 

This  office  was  also  involved  in  covering  the  arrival  of  the  CH-47  helicopters 
at  Inchon  and  their  deployment  to  Camp  Humphreys.  Press  queries  were  also 
coordinated  by  this  office* 

2*  (C)  Section  2a  Lessons  Learned:  Commanders  Observation.  Evaluation. 

and  Recommendations* 


a.  Personnel : 

(1)  Personnel  Services 

(a)  OBSERVATION:  Several  Eighth  FASCOH  units  are  under  the  admin-, 

istrative  supervision,  for  unit  fund  purposes,  of  coranands  other  than 
Eighth  FASCOM.  Analysis  of  cornm*’*  t,jon  results  indicates  that 

titese  units  fall  below  Eighth  FASCOM  standards* 

(b)  EVALUATION ;  Since  I  Corps  Centra.  Post.  Fund  has  not  inspected 
these  Eighth  FASCOM  units,  and  Eighth  FASCOM  Central  Post  Fund  has  no  direct 
contact  with  these  units,  they  tend  to  suffer  through  lack  of  supervision* 

(c)  RECOMMENDATION :  Central  Post  Funds  will  set  up  informal  inspection 
itineraries  of  units  under  the  administrative  supervision  of  other  commands 
and  thereby  assist  them  in  maintaining  standards  of  the  parent  unit* 

(2)  Manpower:  Korean  Employee  Mobilization  Planning: 

(a)  OBSERVATION:  Korean  employees  who  are  members  of  the  reserve 
are  subject  to  call-up  by  the  ROK  Ministry  of  Defense.  In  addition,  non- 
reserve  personnel  are  subject  to  compulsory  labor  service* 

(b)  EVALUATION:  The  ROK  Ministry  of  Defense  has  agreed  to  defer  mem¬ 
ber*  of  the  reserve  from  cell-up  if  they  occupy  mobilisation  required  po¬ 
sitions  .  In  addition,  non- re  serve  members  who  occupy  mobilisation  po¬ 
sitions  will  be  exempt  from  compulsory  labor  service* 

(c)  RECOMMENDATION;  .No  firths*  -recommendation  is  deemed  necessary 
because  these  provisions  will  be  formalised  at  the  next  SOFA  conference* 

At  that  time  necessary  forms  will  be  completed  by  Korean  employees  for 
submission  to  eppropriete  ROK  governmental  agencies  to  register  the 
defenaents* 
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(3)  Bducatior  (a)  Us**  of  College  Graduates  in  the  CEO  Program: 

OBSERVATION:  Due  to  the  fact  that  more  enlisted  personnel  are  now 
enter  n.  the  Army  with  college  degrees,  axd  some  with  teaching  experience, 
more  yr  c  nates  nre  being  assigned  as  education  center  administra' iv* 

NCOs,  test  proctors  or  teachers  • 

.  EVALUATION:  The  use  of  enlisted  college  graduates  has  helped  to  up- 
trade  educational  services  in  centers  where  they  are  assigned.  In  addi¬ 
tion,  when  they  are  well  qualified  ana  can  ue  used  as  teachers  in  the 
on-duty  preparatory  hi£i  school  program,  there  is  i  saving  of  appropriated  funds 
which  would  normally  be  used  to  contract  civilian  teachers. 

2*  iSCOMNKNDATION:  Since  enlisted  college  graduates  have  been  doing 
an  excellent  job  in  education  center  administrative  positions,  recommend  that 
college  graduates  be  screened  at  Replacement  Centers  and  those  whose 
MOSs  permit  be  considered  for  assignments  at  Army  Education  Centers, 
especially  in  isolated  areas. 

(b)  Improvement  of  Staff  Work  and  Military  Writing: 

i,.  'P3LP.V  '."’TON :  According  to  convents  made  by  senior  officero  and 
command*  a,  there  is  a  continuing  need  t,o  improve  the  quality  of  military 
writing  and  to  speed  up  staff  action.  For  this  reason  a  four  hour  work¬ 
shop  course  in  'Effective  Army  Writing"  was  developed  by  the  Education  Divi¬ 
sion,  ACof3,  Personnel. 

EVALUATION:  This  course,  presented  to  approximately  30O  personnel 
throughout  tve  command,  included  the  showing  of  four  color  motion  picture 
films  on  the  4-S  Formula  of  Writing  (MF  12-5317  -  HP  12-5320,  Farts  1  to  4). 
Study  materials  used  to  prepare  the  workbook  used  in  conjunction  with  the 
course  were  adapted  from  sample  exercise*  obtained  from  The  Adjutant 
General,  Department  of  the  Army  (Ref:  DA  Clr  340-2,  Training  in  Army 
Effective  Writing). 

2*  RECOMMENDATIONS :  Since  the  initial  response  to  the  Effective  Army 
Whiting  Course  was  favorable  and  the  4-S  films  are  readily  available  throughout 
Army  film  libraries  in  the  command,  It  ie  recommended  that  the  course 
be  presented  annually  by  all  commands  for  personnel  who  write,  review 
or  sicn  correspondence. 

t  , 

Co)  Transportation  of  University  of  Maryland  Instructors. 
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i.  OBSERVATION:  -  Since  about  70 %  of  the  enlisted  personnel  in  the 
coiiunand  are  high  school  graduates,  there  is  a  definite  need  to  offer  more 
university  level  classes  such  as  those  provided  by  the  University  of  Mary¬ 
land.  In  the  past,  except  for  rare  instances,  these  classes  have  been  con¬ 
fined  to  the  larger  posts  where  a  supply  of  instructors  exists.  During  the 
past  quarter  and  during  the  196S-69  school  year,  however,  classes  were  also 
held  at  five  isolated  posts  in  the  command.  Camp  Long  -  Dat  L,  KMAG}  Camp 
Howard}  Camp  Ames}  C  Btry  4/44th  Arty;  E  Btry  4/44 th  Arty. 

EVALUATION:  It  has  been  found,  without  exception,  that  the  com¬ 
pletion  rates  in  University  of  Maryland  classes  offered  at  these  isolated 
sites  has  been  above  the  average  for  the  rest  of  the  command.  Most  of 
these  classes  were  made  possible  by  providing  transportation  for  Seoul 
based  instructors  who  were  willing  to  travel  to  areas  where  there 
was  a  demand  for  instruction,  but  instructors  were  not  available.  Due  to 
opening  of  express-ways,  travel  time,  especially  to  the  23d  DSG,  has  been 
reduced  considerably. 

JU  RECOMMENDATION :  That  funds  be  provided  for  transportation  and-  pay¬ 
ment  ox  LN  off-duty  drivers  for  Seoul  based  instructors  as  in  the  past.  (Refi 
Para  27,  EA  Reg  621-5) 

(4)  Special  Services: 

(a)  OBSERVATION:  The  Eighth  FASCOM  baseball  season  extended  from  15 
March  through  15  July  1969.  It  promoted  good  sportsmanship  and  developed 
esprit-de-corp,  w^ich  adds  to  the  personal  and  professional  growth  of  all 
military  personnel.  Command  interest  in  the  form  of  attendance  at  games 
by  Brigadier  General  George  P.  Holm,  Commanding  General,  Eighth  Field  Army 
Support  Command  and  the  four  Group  Commanders:  COL  P.L.  Peterson,  Commanding 
Officer,  19th  General  Support  Group}  COL-  R.E.  Branson,  Commanding  Officer,. 

20th  General  Support  Ground  noi  K,  Harper,  Commanding  Officer,  21st  Direct 
Support  Group  and  COL  E.  Kobota,  Commanding  Officer,  23d  Direct  Support  QrOUp,  „ 
contributed  to  the  suoeesa  of  the  season. 

i 

(b)  EVALUATION:  The  Eighth  FASCOM  Baseball  Team  won  third  place  in 

regular  season  play,  second  place  in  the  Eighth  US  Army  Tournament  and  also 
second  place  in  the  Chosun  Ill-Bo  Tournament,  '  Publicity  was  accomplished 
throughout  the  command  by  posters,  banners,  Frontiersmen  Newspaper,  AFXB,  and 
the  Stare  and  Stripes,  The  Chosun  Ill-Bo  Tournament  was,  „a  great  success*  It 
promoted  out  standing  relation#  between  the  Korean  -itfi  , teams  .  JhiS*  :i  .4 

tournament  was  enjoyed  by  thousands*  of  Korean  fans/  Neve£’$he-leM,  atten-  , 
dance  at  games  left  much  to  be  desired.  *1  , 
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(o)  RECOMMENDATION :  It  is  felt  that  more  command  emphasis  should  be 
placed  upon  encouraging  attendance  at  Eighth  FASCOM  sports  activities* 

Also,  the  baseball  season  should  be  extended,  since  July  and  August  are 
fine  baseball  months'. 

(5)  Safety: 

(a)  Program  Management: 

OBSERVATION:  The  keystone  to  any  successful  safety  effort  is  the 
unit  commander  and  the  first  line  supervisor.  If  accidents  and  injuries 
are  to  be  reduced,  the  importance  of  good  safety  program1  management  ie 
paramount. 

2.  EVALUATION:  To  effectively  achieve  further  reductions,  commanders 
at  all  echelons  must  review  the  entire  accident  prevention  problem  and  know 
the  problem  areas  of  their  units. 

2»  RECOMMENDATION:  That  unit  commanders  and  unit  safety  personnel 
accurately  identify  their  safety  problem  areas  and  initiate  concentrated 
action  utilizing  all  available  resources. 

(b)  Personnel:  US  Military  drivers. 

OBSERVATION:  In  the  area  of  motor  vehicle  accident  prevention,  US 
military  drivers  were  involved  in  59JC  of  all  FASCOM  accidents  involving 
injury  to  Korean  nationals  and  damage  to  Army  and  non-Aray  property. 
Commanders  need  to  convey  to  all  driver  personnel  beyond  all  doubt,  their 
intention  to  achieve  vehicular  accident  reduction'.  The  more  convincingly 
this  intent  is  made  known,  the  more  effective  will  be  the  results. 

£•  EVALUATION:  Percentage  of  accidents  and  injuries  attributable 
to  US  military  drivers  ia  well  above  the  percentage  justified  by  miles 
driven  by  this  driver  group.  It  is  apparent  that  deficiencies  exist  in 
the  safety  education,  motivation,  attitude  and  training  of  the* a  operators* 

RECOMMENDATION  r  All  aspsots  of  the  driver  training  program  -  initial, 
seasonal,  remedial  -  heed  to  be  kept  constantly  under  review  and  maintalnsd, 
properly  oriented  to  individual  unit  driver  deficiencies.  Prompt  follow¬ 
up  in  form  of  awards  for  sxcslltncs  with  proper  and  definitive  corrective 
action  for  violators  of  safe  driving  practices  will  reinforce  the  program 
effort* 
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b.  Logistic. 

(1)  Shortage  of  Signal  Maintenance  Personnel. 

« 

(p.)  OBSERVATION:  There  is  a  shortage  of  trained  signal  Maintenance 
personnel  throughout  the  coamand  -  particularly  MOS  35B,  Instrument 
Repairman. 

(b)  EVALUATION:  The  shortage  of  inatrumant  repairman  is  a  con* 
tributing  factor  in  the  backlog  condition  in  DSU  shops.  The  slow  re* 
turn  of  test  equipment  to  the  using  unit  has  a  direct  bearing  on  the  opar- 
ation&l  performance  of  each  unit. 

(c)  RECOMMENDATION:  .DSU  commanders  should  continue  to  stress  the 
importance  of  filling  all  open  MOS  35B  requirements.  Eighth  Army  AO 
should  increase  their  efforts  to  get  additional  35B  personnel  into  the 
command. 

(2)  Guided  Missile  Shipments. 

(a)  OBSERVATION:  Frequent  small  shipments  of  guided  missiles  are 
made  from  Korea  to  CONUS.  These  shipments  »re  normally  lees  than  an 
aircraft  pallet  full.  The  very  na.ure  of  the  shipment,  being  email  end 
explosive,  subjects  it  to  being  put  aside  at  various  Air  Force  Bases 
between  Korea  and  its  final  destination  in  CONUS,  and  becoming  mis* 
placed.  The  guided  missile  staff  officer  personally  acted  as  courier 
on  the  last  shipmsnt  to  CONUS. 

(b)  EVALUATION:  Cargo  ia  handled  by  local  personnel  at  the  Air 
Base  whether  it  be  classified  or  unclassified,  and  they  are  very  unim¬ 
pressed  by  the  classification  of  the  items  being  handled. 

(c)  RECOMMENDATION:  That  all  shipments  of  leas  than  plane  load 
else  be  escorted  by  personnel  from  this  command  to  prevent  lees  during 
shipment. 

(3)  Reporting  of  Unit  Basic  Load* 

(a)  OBSERVATION:  The  present  reporting  procedures  for  unit  basic 
load  require  unnecessary  operations. 

(b)  EVALUATIONS  Under  the  present  basic  load  reporting  procedure, 
the  date  received  from  the  unite  must  be  converted  to  comply  with 
eemputer  requirements. 

(o)  RECOMMENDATION s  A  change  in  format  of  the  unit  basic  load 
report  to  teletype  would  eliminate  ••w»ral  time  consuming  atapa  in  the 
final  rtport  process  and  thereby  decrease  the  ehanoe  of  transcriptional 
errors. 
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(4)  Supplementary  Charges  for  151-Nfii  and  8  inch  Projectiles. 

(a)  OBSERVATION ?  There  vas  been  ama  jor  problem  of  supplementary 
charges  becoming  stuck  in  the  cavities  of  155wn  and  8  inch  projectiles 
during  storage.  These  charges  have  to  be  drilled  out,  liners  removed, 
cavities  resurfaced,  and  now  liners  assembled  in  order  to  return  pro¬ 
jectiles  to  a  serviceable  condition.  Approximate^’'  sixty  thousand 
projectiles  have  been  reconditioned  in  tvo  past  several  years. 

(b)  EVALUATION:  The  cavity  liners  are  made  of  aluminum  and  the 
supplementary  charges  are  encased  in  aluminum,  with  a  very  small  toler¬ 
ance  provided  between  the  metal  surfaces  after  assembly.  During  storage 
cavity  liners  become  bulged,  and  charges  become  stuck  and  they  cannot  be 
removed.  The  cause  of  this  problem  has  been  blamed  on  change  in  temper¬ 
ature,  outdoor  storage,  cold  weather,  and  various  other  reasons.  At  pre¬ 
sent  supplementary  charges  arc  removed  from  jrojectiles  upon  receipt 
and  are  repacked”and  stored  separately.  Many  manhours  are  expended  to 
remove  these  charges  and  to  replace  them  when  projectiles  are  shipped  to 
using  units.  Projectiles  3tored  without  supplementary  charges' will  con¬ 
tinue  to  evidence  bulged  liners  which  have  to  be  replaced  prior  to  issue. 

The  old  type  liner  was  threaded  and  screwed  into  the  cavity  and  crimped. 

The  new  liner  is  press  fitted  into  the  cavity. 

(c)  RECOy "KNUATION :  Design  a  supt lementary  charge  that  can  ba 
adjusted  by  some  method.  Use  different  materials  for  liners  and  case 
for  supplementary  charges}  i.e.,  plastic,  fiber  glass.  Allow  more 
apace  between  Surfaces  ot  liner  and  supplementary  charge.  Set  up  a 
controlled  test  to  determine  exact  cause  of  this  problem  to  allow 
corrective  action, 

(5)  The  Arnjy  Equipment  Records  System  Within  Company  Size  Units. 

(a)  OBSERVATION:  It  has  oeen  noted  that  most  units  inspected  are 
failing  the  TASKS  portion  of  CMHI  inspections  due  to: 

J[.  Inadequate  training  of  equipment  operators  and  clerks  in  TASKS. 

JJ.  Inadequate  supervision  of  all  work  activities  utilising  TABS 
for  ms...  it  is  strongly  suspected  that  this  is  the  main  cause. 

(b)  EVALUATION t  Since  equipment  ie  maintained  in  accordance  with  en¬ 
tries  in  TABS  Forme,  and  further  that  the  accuracy  of  the  Equipment  Service¬ 
ability  Profile  and  Material  Readiness  Report  are  directly  affected  by  the 
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degree  of  accuracy  of  TAERS  Forms  utilized  by  the  unit,  it  is  imperative 
that  they  be  maintained  in  strict  accordance  with  TM  38-750* 

(c)  RECOMMENDATIONS:  It  is  recommended  that  unit  commanders  and  NCOe 
carefully  supervise  and  train  all  personnel  dealing  with  TAERS  Farms  to 
assure  accuracy  and  timeliness  of  entries. 

(6)  Quality  Assurance/Quality  Control  (QA/QC)  Course, 

(a)  OBSERVATION}  During  the  Hawk  Missis  Maintenance  Evaluation  Team 
Inspection  it  was  discovered  that  the  quality  of  workmanship  performed  by 
DS/GS  units  was  below  an  acceptable  level.  This  team  also  revealed  a  lack 
of  quality  control  and  quality  assurance  throughout  the  command  in  reference 
to  missile  maintenance. 

(b)  EVALUATION:  A  soldering  and  QA/QC  course  was  established  by 
MICOM  representatives  within  Korea.  This  school  provided  training  to  both 
DS/GS  personnel  and  has  improved  workmanship  and  QA/QC  to  a  large  extent* 

The  Ammunition/Missile  Division  of  ACofS,  S&M  also  wrote,  EASC  Reg  702-1, 
and  instituted  a  QA/QC  program  for  Eighth  FASCQM  missile  maintenance  units. 

(c)  RECOMMENDATIONS: 

1*  That  QA/QC  be  made  a  point  of  interest  by  inspectors  during  CMtl 
and  AGI. 

2,  That  the  school  established  by  MICOM  be  continued  and  that  all  missile 
.technicians  with  assignments  to  a  DS  or  GS  maintenance  unit  be  required  to 
attend  upon  arrival  in  Korea  and  prior  to  being  allowed  to  perform  main¬ 
tenance  on  any  missile  qystem  at  DS  or  GS  level. 

(7)  Requisition  Procedures  for  Aircraft  Support  Packages. 

(a)  OBSERVATION:  Division  DSUs  and  aviation  units  are  submitting  re¬ 
quisitions  to  Company  B,  55th  Maintenance  Battalion  for  parts  contained 

in  the  initial  support  package  to  be  shipped  from  Ascom  Depot. 

(b)  EVALUATION:  Requisitions  for  parts  contained  in  initial  support 
packages  can  not  be  honored  by  Company  B,  55th  Maint  Bn  or  Eighth  Anny  Depot 
Command  based  on  EA  Reg  700-9  and  special  guidance  furnished  by  Headquarters, 
Eighth  US  Army. 
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(o)  BECOMOMDATlQNt  Major  subordlnata  eoanandara  will  insura  that  1 ' 
division  DSUs  and  aviation  units  eoaply  with  tha  provisions  of  El  Rag  700-9, 
19  Hay  1969. 


FOR  THE  COMMANDER) 


irbit-of -Histineuiohed  Visitant*  ■  Colonel,  Infantry 
Incl  wd  HQ,  DA  deputy  Commander 


DISlTIClTJONs 

1  •  OhCSFUR  Thru  CQ,  Sitf  th  US  Army,  Thru  CMCUSARPAC 

2  -  OACSFOR  Thru  GO,  Eighth  US  Araqr 

1  -  CG,  Eighth  US  Aray,  ATTN:  KAQO-M 
1  -  CO,  19th  GSO,  US  Araqr  Yongsan  District 

1  -  ^  20th  GSO,  US  Aray  As -on  District 

2  -  C  CUSaRPAC,  ATTN)  QPOP-DT 

1  -  CO,  21st  D80 

1  “  CO,  23d  DSO,  US  Araqr  Humphreys  District 
1  -  CO,  id  Engr  Op 
1  —  SO.', 

1  -  ACofS,  Pars 
1  -  ACofS,  SPO 
1  -  ACofS,  SAM 
1  -  ACofS,  Sves 
1  -  AO 
1  -  Cowl  hngr 
1  -  Co.ad  Surg 
1  -  SJA 
1  -  10 
1  -  Compt 
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SUPJECT:  Operational  Report-Lessons  Learned,  Headquarters,  Eighth 
Field  Army  Support  Command,  for  Period  Ending  31  July  1969 
ItCSCS  For  65  (Hi)  (U) 

Headquarters,  Eighth  United  States  Army,  APO  96301  26  ^ 

TO i  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96568 

1.  (U)  This  headquarters  has  reviewed  subject  report.  The  following 
comments  supplement  the  report. 

2.  (U)  Reference  item  concerning  Korean  Employeo  Mobilization  Planning, 
page  lit,  para  2a(2).  Under  a  plan  approved  23  Aug  69,  approximately  87 
percent  of  the  Korean  workforce  will  be  exempt  from  reserve  duty  and 
comoulsory  labor  service  conscription.  This  plan  insures  an  adequate 
supply  of  trained  manpower  to  support  the  mission  of  US  forces  in  the 
event  of  mobilization.  The  registration  of  Korean  employees  under  the 
deferment  plan  is  underway  and  will  be  completed  by  Dec  69. 

3.  (U)  Reference  item  concerning  Use  of  College  Graduates  in  the  GED 
Program,  page  15,  para  2a(3)(a).  Concur.  Screening  for  college  graduate 
replacements  for  education  center  administrative  positions  is  presently 
conducted  by  subordi  nate  commands  when  required. 

ti.  (U)  Reference  item  concerning  Improvement  of  Staff  Work  and  Military 
Writing,  page  15,  para  2n(3)(b).  Concur.  The  advantages  of  the  effective 
Army  Writing  Course  and  the  availability  of  the  !i-S  films  have  been 
discussed  at  Eighth  Army  conferences  of  educational  directors. 

5.  (U)  Reference  item  concerning  Transportation  of  University  of 
Maryland  Instructors,  page  15,  para  2a(3)(c).  Concur.  Para  2?,  Eighth 
Army  Regulation  621-5  stales  that:  "Round  trip  sedan  transportation 
will  be  furnished  Seoul  based  lecturers  who  teach  University  of  Maryland 
classes  at  sites  beyond  the  Seoul  area.  For  trips  between  Yongsan  and 
other  Eighth  Field  Army  Support  Command  (Eighth  FASCOM)  installations, 
tho  transportation  will  be  furnished  by  the  CG,  Eighth  FASCOM." 

6.  (U)  Reference  item  concerning  Special  Services,  page  16,  para  2a(U)> 
Nonconcur  in  recommendation  that  baseball  season  be  extended.  Austere 
funding  would  not  allow  for  the  additional  expenses  required  by  a  prolonged 
baseball  season.  In  previous  years  when  the  baseball  season  extended 
through  July  and  August,  seasonal  rains  forced  the  postponement  of  many 
games.  The  uncertainties  in  scheduling  resulted  in  a  decrease  of  spectator 
interest. 

7.  (U)  Reference  item  concerning  Safety:  Program  Management,  page  17, 
para  2a(5)(a).  Concur.  Eighth  Army  continuously  analyzes  accident 
experience  with  the  objective  of  identifying  problem  areas.  .  Through 
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printed  media  and  promotional  programs,  commanders  and  safety  personnel 
at  all  levels  are  encouraged  to  constantly  analyze  their  safety  problems 
and  initiate  concentrated  corrective  action. 

8.  (U)  Reference  item  concerning  Personnel:  US  Military  Drivers,  page 

17,  para  2a(5)(b).  Concur.  Eighth  Army  has  initiated  staff  reviews  of 
the  driver  training  program  throughout  the  command.  An  additional  effort 
to  improve  driver  training  is  currently  centered  on  utilization  of  educ¬ 
ation  centers  as  a  means  of  making  this  training  more  effective.  Major 
commands  have  been  required  to  report  the  number  of  awards  presented  to 
stimulate  safe  driving  comoetition.  The  awards  program  is  publicized 
monthly  to  further  encourage  safe  driving  practices.  This  headquarters 
repeatedly  stresses  the  imoortance  of  command  support  for  the  driving 
safety  program. 

9.  (C)  Reference  item  concerning  Shortage  of  Signal  "Maintenance  Personnel, 
page  18,  oara  2b(l).  Eighth  EASCCM  is  authorized  1U  Electronic  Instrument 
Repairmen  (1I0S  35>B)  and  15  are  presently  assigned.  There  are  five  ninety- 
day  losses  and  one  ninety-day  gain  projected,  which  will  give  that  command 

a  strength  of  11  at  the  end  of  December.  However,  Eighth  FAdCOM  has 
four  35Bs  on  requisition  for  arrival  in  January  which  will  bring  their 
command  to  100  percent  strength. 

10.  (U)  Reference  item  concerning  Ciuidcd  Missile  Shipments,  page  18, 
para  2b(2).  Concur.  Since  qualified  courier  personnel  are  available 
at  no  cost  (enroute  to  O0NU3  for  mid-tour  leave),  this  recommendation 
would  insure  that  expensive,  classified  cargo  arrives  at  the  proper 
destination. 

11.  (U)  Reference  item  concerning  Reporting  of  Unit  Basic  Load,  page 

18,  para  2b(3).  A  change  in  procedure  for  reporting  of  unit  basic  loads, 
incorporating  a  new  form  that  vill  facilitate  the  final  reporting  process, 
will  be  promulgated  in  a  new  Eighth  Army  regulation  soon  to  be  published. 

12.  (U)  Reference  item  concerning  Supplementary  Charges  for  155mm  and 

8  Inch  Projectiles,  page  19,  para  2b(U).  This  problem  is  aggravated  when 
ammunition  must  be  stored  outside  of  approved  storage  magazines.  The 
continual  exposure  of  these  projectiles  to  the  temperature  extremes 
encountered  in  outside  storage  is  the  direct  cause  of  the  problem.  Some 
relief  can  be  expected  when  storage  facilities  currently  under  construction 
are  completed. 
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13*  (U)  Reference  item  concerning  the  Army  Equipment  Records  System 

(TARRS)  Within  Comoany  Size  Units,  page  19,  para  2b( 5) •  Concur.  Eighth 
Army  has  taken  the  following  actions: 

a.  A  formal  course  in  TAERS  procedures  is  being  conducted. 

b.  Instruction  in  TA .  JtS  has  been  added  to  the  junior  officer/senior 
NCO  maintenance  course. 

c.  All  errors  on  TAERd  forms  forwarded  to  this  headquarters  are 
recorded  and  analyzed.  These  analyses  are  used  to  increase  emphasis 
in  areas  where  errors  are  most  prevalent. 

d.  The  importance  of  TAERS  is  emphasized  at  every  monthly  Oh/Sh 
Logistics  Conference  and  the  Commander's  Quarterly  Logistics  Readiness 
Conference. 

e.  TAERS  is  a  subject  of  special  interest  for  logistics  team 
visits  to  subordinate  units. 

f.  TAERS  is  being  considered  for  addition  to  the  list  of  special 
interest  subjects  for  the  Inspector  General. 

llw  (C)  Reference  item  concerning  Quality  As sur ante/ Quality  Control 
(QA/QC)  Course,  page  20,  para  2b(6).  Concur. 

a.  Guidance  is  expected  from  USARPAC  concerning  action  to  incorporate 
an  inspection  of  missile  system  repair  work  as  a  part  of  CMMI  inspections. 
Comments  are  presently  being  prepared  by  Eighth  Army  for  submission  to 
USAiPAC  concerning  an  authorized  TOE/TOA  section  for  QA/QC  inspection  in 
each  missile  support  unit. 

b.  The  QA/QC  school  presently  being  conducted  at  Ascom  Depot  is 
providing  training  for  both  38th  Arty  Bde  and  Eighth  FA300M  missile 
repair  technicians.  This  course  will  continue  until  changes  in  CONUS 
school  training  are  fully  implemented  and  a  determination  is  made  that 
it  is  no  longer  required. 

15.  (U)  Reference  item  concerning  Requisition  Procedures  for  Aircraft 
Support  Packages,  page  20,  para  2b(7).  Concur.  Procedures  for  obtaining 
approval  of  PLL  and  special  tools  have  been  outlined  for  units  that  are 
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to  receive  UH-1  aircraft  but  were  not  on  the  original  request  for 
support  packages.  Notification  to  all  units  that  are  scheduled  to  receive 
support  packages  from  USAAVOOM  has  been  completed  and  those  units  have 
been  directed  to  submit  PLL  requisitions  for  review  and  approval* 

FOR  THE  COMMANDER: 


CPT,  AGC 
Asst  AG 


Copies  furnished: 

2-ACSP0R,DA 

1-CO,  Eighth  FASOOM  (Ind  only) 
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HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  It  OCT  69 

TO:  Assistant  Chief  of  Staff  for  Force  Developaent,  Department 
of  the  Aray,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed, 

FOR  THE  COMMANDER  IN  CHIEF: 


A«t  AO 
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